Revised 2018.2.23 – see Exhibit A

REQUEST FOR PROPOSALS
CITY OF SIMONTON
Project Management Community Development Block Grant – Disaster Recovery (CDBG-DR)
INTRODUCTION
City of Simonton is soliciting proposals from interested firms and individuals to provide Project
Management Services for a Community Development Block Grant – Disaster Recovery (CDBGDR grant) for both Pre-Funding Services and Post-Funding Services. The City of Simonton
anticipates receiving approximately $710,799.50 in overall CDBG-DR funds. The City of
Simonton will receive proposals from Proposers having specific experience and qualifications in
the area identified in this solicitation. For consideration, proposals for this project must contain
evidence of the Proposer’s experience and abilities in the specified area and other disciplines
directly related to the proposed service.
QUALIFICATIONS
The Proposer must show to the complete satisfaction of City of Simonton that it has the
necessary facilities, ability, and financial resources to provide the services specified herein in a
satisfactory manner. The Proposer should also give a past history and references in order to
satisfy City of Simonton in regard to the Proposer’s qualifications. City of Simonton may
make reasonable investigations deemed necessary and proper to determine the ability of the
Proposer to perform the work, and the Proposer shall furnish to City of Simonton all
information for this purpose that may be requested. City of Simonton reserves the right to
reject any offer if the evidence submitted by, or investigation of, the Proposer fails to satisfy
City of Simonton that the Proposer is properly qualified to carry out the obligations of the
contract and to complete the work described therein.
Evaluation of the Proposer’s qualifications shall include:
A. The ability, capacity, skill, financial and other necessary resources to perform the work or
provide the service required;
B. The ability to perform the work or provide the service promptly or within the time
specified, without delay or interference;
C. The character, integrity, reputation, judgment, experience, and efficiency of the Proposer,
and;
D. The quality of performance of previous contracts or services.
*Respondents must provide a listing of the personnel to be assigned to the project, including
organizational structure and each person’s area of responsibility. Resumes for each professional
assigned to this project are also required. Responders must have sufficient and qualified staff
immediately available to contract solicitations and to enter into and manage any components
targeted by the RFP.
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SCOPE OF WORK
A. General Statement:
City of Simonton requests proposals for services of providing Grant Coordination and
Management and Project Management for both Pre-Funding Services and Post-Funding
Services and for service of all activities related to the CDBG-DR allocations provided to the
City of Simonton.
B. Supporting Data:
Additional information on the projects that are currently planned can be found on the City of
Simonton’s website in the City of Simonton’s Initial CDBG-DR Action plans.
This can be found at:
http://simontontexas.gov/request-for-proposals-cdbg-dr-pre-funding-and-post-fundingservices-grant-administrator/
C. Specifically, City of Simonton requests the following services to be provided:
1. Action Plan and program development and support including Action Plan amendments.
2. Establishment of Program charters, timelines, goals, metrics and deliverables.
3. Document control and management.
4. Policy development and Review.
5. Program and financial compliance requirements and local financial procedural support.
6. Support of communications strategy.
7. Development of monitoring plans and execution of said plans.
8. Manage program operations for all CDBG-DR Programs.
9. IT Oversight as required.
10. All allowable reporting required in the CDBG-DR System or its equivalent.
11. Training/Outreach support for grant recipients, partners, and City of Simonton Staff.
12. Other support and consulting functions as required by the City of Simonton.
13. City of Simonton anticipates the firm/individual will use current and future plans to make
recommendations for use of funds to the City of Simonton. City of Simonton further
anticipates that the firm/individual will be aware of and be the lead agency on all aspects
of projects approved for funding by City of Simonton using CDBG-DR funds.
14. City of Simonton reserves the right to select a firm/individual to provide any or all of
these tasks and City of Simonton may choose to select multiple firms/individuals using
this same RFP.
15. See Exhibit A for full description of scope of work. (revised 2018.2.23)
TIMELINE
It is expected that the Grant Coordination and Management and Project Management process
will begin in March 21, 2018

• RFP Issued: February 23, 2018
• RFP Responses due: March 12, 2018 at 5PM
• Selection of Consultant: March 20, 2018 at 6:30 PM Simonton City Council meeting
City of Simonton reserves the right to make adjustments as needed to the above schedule.
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QUESTIONS
Please direct all questions to: CityAdministrator@SimontonTexas.Gov
SUBMISSION REQUIREMENTS
A consultant, firm, or combination thereof wishing to submit a proposal must include the
following in their response:
• A brief history of the proposing entity, including general background, knowledge of housing,
and experience working with relevant agencies.
• Resumes of the personnel assigned to the project.
• A statement substantiating the resources of the proposing entity and the ability to carry out
the scope of work requested within the proposed timeline.
• Proposed fee structure, including billing rates, hourly rates, reimbursable expenses, etc.
Preferences will be given to firm fixed pricing.
• References including contact information for at least three organizations.
• At least one (1) example of work.
• A statement of conflicts (if any) the proposing entity or key employees may have regarding
these services. The statement should include conflicts, as well as any working relationships
that may be perceived by disinterested parties as a conflict. If no potential conflicts of
interests are identified, please state so.
SELECTION CRITERIA
Proposals will be reviewed and evaluated by staff.
Criteria for evaluation will include:
30% Proposal for accomplishing the tasks listed in Project Scope
30% Cost
30% Capacity to perform the services within the established timeframe
10% References
RFP SUBMISSION PROCESS
Proposal deadline: Proposals must be received no later than March 12, 2018 at 5PM. Sealed
proposals must be received in the Simonton City Hall City Administrator’s Office at the address
referenced below. Submittals should include three hard copies including signatures. No
proposals received by fax or e-mail transmission will be accepted.
Mailed to:
Simonton City Hall
City Administrator
P.O. Box 7
Simonton, TX 77476

Physically dropped off at:
Simonton City Hall
City Administrator
35011 FM 1093
Simonton, TX 77476

Proposing entities must note on the outside of their proposal package:
REQUEST FOR PROPOSALS
City of Simonton CDBG-DR SERVICES
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EXHIBIT A
SCOPE OF WORK
The Contractor shall provide the following scope of services: (choose contracted services)

SCOPE OF SERVICES REQUESTED
Providers will help the GLO fulfill State and Federal Community Development Block Grant
Disaster Recovery (“CDBG-DR”) statutory responsibilities related to recovery in connection with
any federally declared disaster. Providers will assist the GLO and/or grant recipients in
completion of CDBG-DR qualified housing or non-housing projects. Respondents may be
qualified to provide Grant Administration services for housing projects, non-housing projects,
or both. Grant administrative services must be performed in compliance with the U.S.
Department of Housing and Urban Development (“HUD”) and guidelines issued by the GLO.
DESCRIPTION OF SERVICES AND SPECIAL CONDITIONS
Respondent must be able to perform the tasks listed herein to be considered eligible for an
award under this Solicitation. Respondents should provide a detailed narrative of their
experience as it relates to each of the items below. Respondents should clearly indicate if they
intend to provide services in-house with existing staff or through subcontracting or partnership
arrangements. Grant Administration Services will be provided in conformance with the
guidance documents and use forms provided by the subrecipient utilizing GLO guidance. The
providers shall furnish pre-funding and post-funding grant administrative services to complete
the disaster recovery projects, including, but not limited to the following:
Pre-Funding Services
Grant Administrator will develop project scope and complete CDBG-DR application. The
provider will work with the subrecipient and Engineering, if applicable, to provide the concise
information needed for submission of complete disaster recovery funding application and
related documents. The required information shall be submitted in a format to be described
by the GLO.
Post-Funding Services
Grant Administrator will administer and complete infrastructure, utilities, housing and eligible
projects approved for disaster recovery funding. The selected administrative firm must follow
all requirements of the Texas CDBG Disaster Recovery program.
Grant Administration Services – General
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a) Administrative Duties:
i. Coordinate, as necessary, between subrecipient and any other appropriate
service providers (i.e. Engineer, Environmental, etc.), contractor, subcontractor
and GLO to effectuate the services requested.
ii. May assist in public hearings.
iii. Will work with GLO’s system of record.
iv. Provide monthly project status updates.
v. Funding release will be based on deliverables identified in the contract.
vi. Labor and procurement duties:
a.Provide all Labor Standards Officer (LSO) Services.
b.
Ensure compliance with all relevant labor standards regulations.
c. Ensure compliance with procurement regulations and policies.
d.
Maintain document files to support compliance.
vii. Financial duties:
a.Prepare and submit all required reports (Section 3, Financial Interest,
etc.).
b.
Assist subrecipient with the procurement of audit services.
c. Assist subrecipient in establishing and maintaining a bank account for
disaster recovery funds.
d.
Implementation and coordination of Affirmatively Furthering Fair
Housing (“AFFH”) requirements as directed by HUD and the GLO.
e.Implementation and coordination of Section 504 requirements.
f. Program compliance.
g.Ensure that fraud prevention and abuse practices are in place and being
implemented.
h.
Prepare and submit all closeout documents.
i. Submit all invoices no later than 60 days after the expiration of the
contract. All outstanding funds may be swept after 60 days. The provider
may request an extension of this requirement in writing.
j. Assist in preparation of contract revisions and supporting documents
including but not limited to:
• Amendments/modifications,
• Change orders.
b) Construction Management
i. The provider will assist the subrecipient in submitting/setting up project
applications in the GLO’s system of record.
ii. The provider may compile and collate complete contract/bid packages that meet
GLO program requirements. The packages will contain supporting
documentation that meets or exceeds the requirements of the GLO’s program.
If applications do not have the necessary forms, the provider may assist the
subrecipient by coordinating to acquire the necessary documentation.
iii. The provider may monitor, report, and evaluate contractor's performance;
notify the subrecipient if the contractor(s) fails to meet established scheduled
5

iv.
v.

vi.
vii.

milestones. Receive, review, recommend, and process any change orders as
appropriate to the individual projects.
The provider may assist the subrecipient with project Activity Draws/Close Out.
The provider may assist the subrecipient by submitting all the necessary
documentation for draws and to close a project activity in the GLO’s system of
record. The provider will compile, review for completeness, and collate
complete contract/closeout packages that meet GLO program requirements for
draw requests. If applications do not have the necessary forms, the provider may
assist the subrecipient by coordinating to acquire the necessary documentation.
The provider may assist the subrecipient in developing Architectural and
Engineering plans with guidance from the GLO.
Reassignment scope alignment (if necessary).

Grant Administration Services – Infrastructure
a) Administrative Duties:
i. Ensure program compliance including all CDBG-DR requirements and all part’s
therein, current Federal Register, etc.
ii. Assist subrecipient in establishing and maintaining financial processes.
iii. Obtain and maintain copies of the subrecipient’s most current contract including
all related change requests, revisions and attachments.
iv. Establish and maintain record keeping systems.
v. Assist subrecipient with resolving monitoring and audit findings.
vi. Serve as monitoring liaison.
vii. Assist subrecipient with resolving third party claims.
viii. Report suspected fraud to the GLO.
ix.
Submit timely responses to the GLO requests for additional information.
x.
Complete draw request forms and supporting documents.
xi.
Facilitate outreach efforts, application intake, and eligibility review.
xii. Perform any other administrative duty required to deliver the project.
xiii. Utilize and assist with GLO’s system of record to complete milestones, submit
documentation, reports, draws, change requests, etc.
xiv.
Submit change requests and all required documentation related to any change
requests.
b) Acquisition Duties:
i. Submit acquisition reports and related documents.
ii. Establish acquisition files (if necessary).
iii. Complete acquisition activities (if necessary).
c) Environmental Services
i. Assist detailed scope of services
a.Review each Review each project description to ascertain and/or verify
the level of environmental review required: Exempt, Categorical Exclusion
not Subject to 58.5, Categorical Exclusion Subject to 58.5, Environmental
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Assessment, and Environmental Impact Statements;
b. Prepare, complete and submit HUD required forms for environmental
review and provide all documentation to support environmental findings;
c. Consult and coordinate with oversight/regulatory agencies to facilitate
environmental clearance;
d. Be able to perform or contract special studies, additional assessments, or
permitting to secure environmental clearance. These may include, but are
not limited to biological assessments, wetland delineations, asbestos
surveys, lead-based paint assessments, archeology studies, architectural
reviews, Phase I & II ESAs, USACE permits, etc.;
e.Prepare all responses to comments received during comment phase of the
environmental review, including State/Federal Agency requiring further
studies and/or comments from public or private entities during public
comment period;
f. Maintain close coordination with local officials, project engineer and
other members of the project team to assure appropriate level of
environmental review is performed and no work is conducted without
authorization;
g.Complete and submit the environmental review into GLO’s system of
record;
h. At least one site visit to project location and completion of a field
observation report
i. Prepare and submit for publication all public notices including, but not
limited to the Notice of Finding of No Significant Impact (FONSI), Request
for Release of Funds floodplain/wetland early and final notices in required
order and sequence;
j. Provide documentation of clearance for Parties Known to be Interested as
required by 24 CFR 58.43;
k. Process environmental review and clearance in accordance with NEPA;
l. Advise and complete environmental re-evaluations per 24 CFR 58.47
when evidence of further clearance or assessment is required;
m. Prepare and submit Monthly Status Report; and
n. Participate in regularly scheduled progress meetings.
a) Environmental Service
i. The provider may assist the subrecipient in performing environmental reviews
and documentation for HUD compliance in connection with the program. The
provider may provide services for the preparation of Environmental Review
Records (ERR) in accordance with the standards set forth by HUD and the
statutes, executive orders, and regulations listed at 24 CFR Part 58.
ii. The provider may submit a request for Special Services to subrecipient if
environmental document review and site inspections indicate that additional
investigation is warranted.
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iii.

Special services may include, but are not limited to the following tasks:
a.Archeological study required by SHPO;
b.
Lead-based paint and/or asbestos inspection; and
c. Wetlands assessment.

8

